[ TEAMS

STRONG SCHOOLS ;
START WITH ME! Meeting Agenda

Humphries Elementary School
Date: January 28, 2020
Time: 4:15pm
Location: Room 137

l. Call to Order
II.  Roll Call; Establish Quorum
Ill.  Action Items
a. Approval of Agenda:
b Approval of Previous Minutes:
C. Go Team Budget Training
d Approve Priorities and SMART Goals/Performance Measures as an
action item at a meeting BEFORE discussing your school’s budget.

IV. Discussion Items
a. Data Review:

i. The principal and GO Team should work together to review
school data for 19-20 school priorities and SMART
Goals/Performance Measures (indicators of success) set forth
in the strategic plan to determine if you have/have not made
progress toward accomplishing your goal(s)

b. Priorities & SMART Goals/Performance Measures:

c. Based on the school data, the principal and GO Team should confirm
or craft priorities and SMART Goals/Performance Measures for SY20-
21

i. If progress is being made, discuss if there is a need to continue
with stated priority for SY20-21

ii. If progressis not being made, discuss reasons why and decide
if any changes are needed for SY20-21

V. Information Items

a. Principal’s Report
VI.  Announcements
VIl. Adjournment
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